
The Workers in the Vineyard - Matthew 20:1-16 
 

Introduction: 
This parable of Jesus (Matthew 20:1-16) is told in response to Peter’s question in 19:27 

as Peter watched the rich young ruler walk away from Jesus.  Jesus moves the discussion from 
what rewards His disciples receive (v.19:29) to the gracious (unjust?) landowner. 
 
1. Landowners typically hired day-laborers to help at certain times when work demands 

were heavy.  What wage agreement did the landowner make with the original people he 
hired at 6 a.m.  
(vv.1-2)? 

 
 
2. What wage agreement did the landowner have with the laborers he hired at 9 a.m., noon, 

3 p.m., and 5 p.m. (vv 3-7). 
 
 
3. When pay time came at 6 p.m., how would you have felt if you were in the 5 p.m. shift 

(vv 8-9)?  The 6 a.m. shift (vv. 10-12)?   Is the landowner’s business practice unjust, 
generous, or both (see vv. 13-15)? 

 
 
4. Should those who ought to have known God from the first hour (the Jews) receive more 

of God’s grace than the “eleventh hour converts” (Gentile believers)?  Why?  What is the 
real basis of God’s rewards anyway?  The religious folks listening to Jesus would not 
have been real pleased with this parable either.  Which workers would they have 
identified with?  Which workers were the tax collectors, prostitutes and other sinners that 
Jesus hung out with? 

 
 
 
5. If you have lived a moral life, how much does it bother you to think that those who 

haven’t can receive the same benefits of the kingdom?  When people of questionable 
character show up to church are we more likely to scorn their hypocrisy or pray that the 
Lord works in their life? 

 
 
 
6. If they had the option, would you recommend people wait until just before death to come 

to Christ, so they won’t have to work so hard and give up so much?  Why? 
 
 
 
7. To some in this parable God seems unfair.   To others he appears generous.  In what ways 

does God seem unfair in your life?  In what ways does he seem generous? 
 


